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(A) 

NOTES TO THE INTERIM FINANCIAL REPORT

1.
Basis of preparation

The condensed interim financial statements for the quarter and the period ended 31st December 2004 have been prepared in accordance with Accounting Standard MASB 26 (Interim Financial Reporting) issued by the Malaysian Accounting Standards Board (“MASB”) and Chapter 9, part K of the Listing Requirements of the Bursa Malaysia (formerly known as Kuala Lumpur Stock Exchange Berhad). The condensed financial statement should be read in conjunction with the audited financial statements of the Group for the year ended 31st December 2003.

The accounting policies and methods of computation adopted by the Group in the condensed financial statements are consistent with those adopted in the audited financial statements for the year ended 31st December 2003.

2.
Qualification of audit report of the preceding annual financial statements
There was no qualification in audit report of the preceding annual financial statements.

3.
Explanatory comments about the seasonality or cyclicality of operations


The Group's operations are not seasonal or cyclical in nature.

4.
Nature and amount of items affecting assets, liabilities, equity, net income or cash flows that are unusual because of their nature, size or incidence

There were no items affecting assets, liabilities, equity, net income or cash flows that are unusual because of their nature, size or incidence.

5.
Changes in estimates of amounts reported in prior interim periods of the current financial year or in prior financial years

There were no changes in estimates of amounts reported in prior interim periods of the current financial year or in prior years.
6.
Details of issuances and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year to date.

Save and except as detailed below, there were no new issuance and repayment of debt securities, share buy-backs, share cancellations or shares held as treasury shares during the quarter ended 31st December 2004:

Issuance of 25,000 shares arising from exercise of Employee Share Option Scheme (ESOS) between 1st October 2004 to 31st December 2004. The weighted average number of issued and fully-paid shares with voting rights as at 31st December 2004 is 108,123,753 shares.

7.
Dividend paid

No dividend has been paid for the current quarter.

8.
Segmental reporting
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9.
Valuations of property, plant and equipment
During the financial year, the Group had carried out a revaluation exercise on an investment property, Wisma Jerneh in accordance with the Group’s accounting policies. The investment property is revalued at RM42.5 million of which the revaluation surplus of RM0.3 million is incorporated in the financial statements through the revaluation reserve account.

Save for the above, the valuations of property, plant and equipment have been brought forward without any amendments from the preceding annual financial statements.

10.
Material events not reflected in the financial statements

There were no material subsequent events to be disclosed as at the date of this report.

11.
Changes in the composition of the Group
There were no changes in the composition of the Group during the financial year-to-date, including business combinations, acquisition or disposal of subsidiaries and long-term investments, restructuring and discontinuing operations.

12.
Commitments and Contingent Liabilities
In the normal course of business, the Group makes various commitments and incurs certain liabilities on behalf of customers. Details of the Group's commitments and contingent liabilities as at 21st February 2005 (the latest practicable date which is not earlier than 7 days from the date of issue of this quarterly report) are as follows:-

Capital Commitments



RM’000

Approved and contracted for


 4,061  







=====

The Company has an unsecured contingent liabilities in respect of guarantee facilities with a bank totalling RM7.9 million (2003 : Nil). It is anticipated that no material liabilities will arise as a result of the guarantees.
(B) 
ADDITIONAL DISCLOSURES IN COMPLIANCE WITH THE BURSA MALAYSIA LISTING REQUIREMENTS

1. Review of the performance of the company and its principal subsidiaries


The Group's profit before taxation for the financial year ended 31st December 2004 decreased marginally to RM34.6 million as compared to RM34.9 million achieved during the preceding financial year.
The lower Group performance is due to lower performance by its principal subsidiary, Jerneh Insurance Berhad as a result of lower underwriting performance despite higher investment income during the current financial year. The lower underwriting performance is mainly due to strain in unearned premium reserves on the back of higher gross written premium (“GWP”). The GWP increased by 15% to RM250 million as compared to RM217 million during the current financial year.

2.
Explanatory comments on any material change in the profit before taxation for the quarter reported on as compared with the preceding quarter

The Group’s profit before taxation for the current quarter increased significantly to RM11.7 million as compared to RM4.9 million achieved during the preceding quarter. The significant increase is mainly due to better underwriting performance and investment income recorded by Jerneh Insurance Berhad. The higher underwriting performance is mainly due to lower claims experience during the current quarter.
3.
Prospects for the next financial year

The Group’s performance for 2004 was satisfactory. The insurance industry is expected to remain highly competitive. The Group will continue to be selective in underwriting quality business and improving claims control. In line with the Government’s effort to promote e-commerce in the insurance industry, Jerneh Insurance Berhad has embarked on e-business initiatives since 2002. Todate, Jerneh Insurance Berhad has successfully migrated to its new IT system.

The Directors expect the Group to remain profitable for 2005.

4.
Variance of JAB Group's actual profit from forecast profit


Not applicable

5. Taxation
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6.
Sale of unquoted investments and/or properties

There was no sale of unquoted investments and/or properties for the current quarter and financial year- to-date.
7.
Quoted Securities

(a) The purchase and disposal of quoted securities by the Group (other than those subsidiary companies involved in the insurance business) for the current quarter ended 31 December 2004 are as follows:-







RM'000
Purchase of quoted securities                         14,479







======
Sale of quoted securities


 16,970







======

Profit/(Loss) arising therefrom   

  2,491







======

(b) 
As at 31st December 2004, the Group's investment in quoted shares (other than by those subsidiary companies involved in the insurance business) are as follows:-







RM'000

At Cost 




5,624







=====

At Book Value
      



4,722







=====
At Market Value



5,012







=====

8.
Status of Corporate Proposals

There were no corporate proposals which have been announced by the Company and which have not been completed as at 21st February 2005.

9.
Group Borrowings

The Group borrowings as at 31st December 2004 amounted to RM23.8 million, all of which were unsecured and short term in nature.

10.
Off Balance Sheet Risk

The Group did not have any financial instruments with off balance sheet risk as at 21st February 2005 the latest practicable date which is not earlier than 7 days from the date of issue of this quarterly report.

11.
Material Litigation

There were no material litigation (outside the ordinary course of its principal subsidiary's business) as at 21st February 2005 the latest practicable date which is not earlier than 7 days from the date of issue of this quarterly report.

12.
Dividend

The Directors are pleased to recommend a First and Final Dividend of 8% less 28% Income tax (2003: 8% less 28% Income tax). The recommendation of the First and Final Dividend is subject to the approval of the shareholders of the Company. The date on which the dividend is payable and the entitlement date for the dividends will be announced at a later date.

13.
Earnings per share
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Kuala Lumpur

By Order of the Board

25th February 2005

CHOY CHIEW LING


Company Secretary
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Sheet1

																Current Year		Current Year

																4th Quarter		To date

		Basic														31-Dec-04		31-Dec-04

		Net profit attributable to ordinary shareholders (RM'000)														7,099		19,193

		Number of ordinary shares in issue as of 1 January 2004 ('000)														107,202		107,202

		Effect of shares issued during the year ('000)														922		922

		Weighted average number of ordinary shares in issue ('000)														108,124		108,124

		Basic earnings per ordinary share (sen)														6.57		17.75

		Diluted

		Net profit attributable to ordinary shareholders (RM'000)														7,099		19,193

		Weighted average number of ordinary shares in issue ('000)														108,124		108,124

		ESOS :

		Weighted average number of unissued shares ('000)														2,534		2,534

		Weighted number of share that would have been issued at fair value ('000)														(2,097)		(2,097)

		Adjusted weighted average number of ordinary shares for

		calculating diluted earnings per ordinary share ('000)														108,561		108,561

		Diluted earnings per ordinary share (sen)														6.54		17.68
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Sheet1

		By business segment		Underwriting general insurance business		Insurance brokerage		Credit and leasing		Trading in marketable securities		Administration and management services		Investment holding		Elimination		Consolidated

				RM'000		RM'000		RM'000		RM'000		RM'000		RM'000		RM'000		RM'000

		REVENUE

		Total revenue		160,113		7,204		2,478		17,191		923		- 0		(1,068)		186,841

		Other operating income		14,202		73		95		- 0		- 0		220		(69)		14,521

		RESULT

		Segment result		34,643		975		1,016		1,791		(41)		(1,770)				36,614

		Interest income																2,815

		Interest expense																(833)

		Other non-operating items																2,319

		Share of associated companies' losses																(6,280)

		Profit before taxation																34,635

		Taxation																(10,553)

		Profit after taxation																24,083

		Minority interest																(4,890)

		Net profit for the year																19,193
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Sheet1

						INDIVIDUAL QUARTER				CUMULATIVE QUARTER

						Current		Preceding Year		Current		Preceding Year

						Year		Corresponding		Year		Corresponding

						4th Quarter		4th Quarter		To date		Period

						31-Dec-04		31-Dec-03		31-Dec-04		31-Dec-03

						RM '000		RM '000		RM '000		RM '000

		Current year's provision				3,711		2,339		11,275		10,373

		Over provision in prior year				(897)		(2,959)		(897)		(4,720)

		Share of taxation of associated company

						2		42		175		199

						2,816		(578)		10,553		5,852

		Effective tax rate				32%		23%		32%		30%






